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In September 2023, we announced an update to our Reconciliation Focus Area. On November 7. 2023, we
held a webinar sharing these updates.

This document presents a summary of the questions asked during the Reconciliation Focus Area webinar.

e Watch Webinar clip on the Reconciliation Focus Area Funding Strategies. (14 minutes)
e Watch webinar clip on the Application Process (6 minutes).
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https://www.mcconnellfoundation.ca/what-we-fund/reconciliation/
https://www.youtube.com/watch?v=yBm-77M8QlU
https://youtu.be/8fT7E6RAArI

General Questions for Reconciliation Focus Area

How do you assess the needs of Indigenous communities?

We believe that Indigenous communities know their own needs best. We aim to understand how communities
define their needs, and then to assess the capacity of an organization and project to meet those needs. As part
of the due diligence process, we may also carry out preliminary research where we do not have sufficient
information or expertise.

Do you fund local projects?

As a pan-Canadian organization, we do not believe it is our role to support the operations of local programs or
services, and we generally support initiatives that have regional or national relevance. This said, we understand
systems change happens at all scales, and we may from time to time support local initiatives that have broader
systems change potential.

The Foundation has a long history in Montreal and we have a funding stream reserved for Montreal projects. If
a project does not fall within the Reconciliation focus area, but is Montreal-based, we invite you to look at the
Montreal funding strategies.

Strategy #1: Projects that contribute to the NIES Calls to
Economic Prosperity

Are land-based community projects, related to Calls for Economic prosperity, eligible?

Land Sovereignty is a component of the NIES, and there are a good number of Calls to Economic Prosperity

specific to Land. When you apply, please refer carefully and select which Calls to Economic Prosperity relates
to your project.

Do you fund projects to raise awareness of cultural or language issues?

Our reference tool is the National Indigenous Economic Strategy (NIES). Some of the 107 Calls to Economic
Prosperity touch on issues of culture, racism, policy change or advocacy. That's why we invite you to read the
107 Calls and see if your project might fit in with one or many of them. The importance of culture and language
is paramount for Indigenous communities. However, cultural and linguistic projects need to be more broadly

based and aligned with economic prosperity.

Do you prioritize some Calls more than others, or do all applications have the same chance of
being accepted, regardless of the Call(s) selected?

All 107 Calls to Economic Prosperity (CEP) of the National Indigenous Economic Strategy (NIES) are eligible.

Four pathways organize the CEP: People, Lands, Infrastructure and Finance. “All Calls to Economic Prosperity
are interconnected, with none taking precedence over another” (NIES, p.18). For your funding application, we
will invite you to indicate specific CEP and explain how your project is linked. We will fund organizations
implementing projects working to achieve one or many of the CEP.
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First Nations, Métis or Inuit governments do not have charitable status. Could a Band or Tribal
council apply?

This is technically possible as explained on our For Applicants webpage: If you are a Canadian qualified donee
(such as a registered charity or a municipality), a non-profit organization or a non-qualified donee (NQD) as
defined by Canada Revenue Agency, you are eligible for funding from McConnell as long as the activities of
your project align with our funding priorities and take place in Canada. Financial contributions to non-profit
organizations without charitable status can be made either through a fiduciary (trustee) organization or
through a direct agreement with the organization as an NQD. We invite potential partners to look at our
Funding Database; we generally fund larger scale projects. (Please also look at the question above: Do you fund
local projects?)

Can a project aim to change public policy?

Yes, some of the 107 Calls to Economic Prosperity focus on policy change. If your project is aimed at public
policy change, relating to one of the Calls to Economic Prosperity, it may be eligible under our Reconciliation
focus area. A project can aim for positive policy change, as long as it is non-partisan. It is also important to note
that we will support policy change efforts at all stages: from awareness to engagement, through communication,
consultation, prioritization and fair application.

Strategy #2: Collaborative Funding Projects

What do you mean by Indigenous-led organization?

Our funding aims to address — and redress — the socioeconomic gap between Indigenous and non-Indigenous
peoples through building prosperity with and by Indigenous peoples. As such, our funding prioritizes partnering
with Indigenous-led organizations and Indigenous communities. We do not currently have a strict definition of
what this means, but we look at staff and governance composition, as well as connection to communities,
Elders, with Indigenous organizations and leaders.

What is meant by ‘collaborative’? How many partners and at what stage can we apply for
funding?

Collaborative projects must first and foremost enable shared results to be achieved that are beyond the reach
of a single group. Often, this happens by pooling resources and redistributing them to Indigenous-led initiatives.
The stage at which a collaborative can apply is assessed on a case-by-case basis and is more focused on the
community’s signal for this need than the length of which the collaboration has taken place. Additional
information may be required to give us a better understanding. As a general rule, two or more organisations
joining forces to address a common issue are eligible to apply, regardless of whether the partnership is formal
or informal. We invite you to refer to our Funding Database to consult different types of partner profiles.
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General questions about funding contributions or

application process

If my proposal is refused, will | know why? Can | reapply?

If your proposal is refused, you will be given feedback. Yes, you can technically reapply. Our Funding and
Partnerships Guide explains how we go about assessing proposals. In assessing a proposal, we look at (1)
“Strategic Alignment” and (2) “Positioning’:

() Proposals should align with the Foundation’s mission, vision and one (or more) focus area(s). We use
three criteria to assess alignment: strategy, potential for systemic change and potential impact.

(2) Proposal should be positioned to carry out the proposed work. We look at the specific readiness and
suitability of the applicant organization; this includes organizational capacity, partnerships, community
support and feasibility.

How much of the total funding received can be used to pay staff salaries and operating costs?

No limits are set. We want to have an overview of how payments and funding will support the proposed
project. We understand that the project budget may include operating costs and salaries. However, ongoing or
recurring operating costs and costs related to service delivery are not eligible.

Is there a minimum or maximum amount for contributions?

Please consult our Funding Database for more information. The Foundation considers multi-year contributions
modest when they are between $100,000 and $200,000, generally over | or 2 years. Contributions are
considered medium in size by the Foundation when they are between $500,000 and $600,000 over three or
four years, and significant when they are $600,000 or more over more than four years.

I'm not sure whether the Reconciliation focus area is the right one for my project. What should |
do?

When submitting your application, you will be invited in our Portal to select a focus area that best corresponds
to your project. The preliminary questions are the same for all three focus areas. If a project corresponds to
more than one focus area, all teams from the different focus areas work together to understand the project as
well as possible.

How long will it take before | get an answer?

When submitting your application, you will be invited to answer a short application. Generally, you will receive
an answer within one month. If your project is accepted, you will be invited to answer a detailed application.
Our Funding and Partnerships Guide provides more details.
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Links shared during the webinar

Here are some links we shared during the webinar:

e Capital transfers to Indigenous-led foundations: https://www.mcconnellfoundation.ca/capital-transfers-
30-million/
e Funding Database: https://www.mcconnellfoundation.ca/apply/funding-database/
e Funding and Partnerships Guide: https://www.mcconnellfoundation.ca/report/funding-and-partnerships-
guide
e National Indigenous Economic Strategy: https://niestrategy.ca/wp-
content/uploads/2022/12/NIES_English_FullStrategy 2.pdf
o General page = https://niestrategy.ca/
e Reconciliation Focus Area: https://www.mcconnellfoundation.ca/what-we-fund/reconciliation/
e Reconciliation through the Seasons - Spotlighting partners:
o Caring Society: https://www.mcconnellfoundation.ca/long-time-partners-the-first-nations-child-
and-family-caring-society-mcconnell
o FNQLECD Economic Commission: https://www.mcconnellfoundation.ca/first-nations-of-
quebec-and-labrador-economic-development-commission-spotlight/
e Sample Application Form: https://www.mcconnellfoundation.ca/report/mcconnell-foundation-sample-
application-and-instructions/
o All the general questions for a short application (step |) and specific questions (step 2) for a
detailed application for Reconciliation focus area.
e Virtual Office Hours: https://www.mcconnellfoundation.ca/apply/office-hours/
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